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Tonight’s Presentation
A Scarsdale Education for Tomorrow 2.0

Supporting SET 2.0- Key Accomplishments, Looking Ahead

● Guiding Practices
● Who We Are
● Teaching and Learning
● Student Support
● District Operations

Questions & Answers
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A Scarsdale Education for Tomorrow (SET 2.0)

The Whole Child

Non Sibi

Love of Learning

Interdisciplinary Studies

Global Connections

Sustainability

Wellness

“A Classical Education taught in the Progressive Tradition”

Engaged Learning
Project-based
Personalized

Active

STEAM
Making

Design Thinking
Computational Thinking

Collaboration
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COMMUNITY

BOARD OF
EDUCATION

COMMUNITY

BO
E BOE

Student & staff safety
Sound fiscal stewardship
Strategic capital planning &
   attention to Infrastructure
Talent recruitment/retention
Coherence & consistency
 

Appropriate class sizes
Rich, enriching offerings
Co- and extra-curriculars
Coherence and consistency

Special Education
RTI, reading support

Counseling
Wellness

Community
Partnerships

Professional development (STI++)
Curriculum enhancement and

innovation (CFI++)
Pedagogy improvement

Supporting SET 2.0- Guiding Practices

Teaching & 
Learning

Student 
Support 

District 
Operations

STUDENTS
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Program Drivers

House and Team Model
Special Education
Encore Programming
Co- and Extra-Curriculars

Middle School

Class Size Maximums
Special Education
Encore Programming

Elementary Schools

Course Offerings
Special Education
Co- and Extra-Curriculars

High School
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Who We Are- Elementary Schools
Edgewood
● Enrollment - 395
● Administrators - 2
● Teachers - 35.7
● Support Staff - 6

Fox Meadow
● Enrollment - 456
● Administrators - 2
● Teachers - 38.4
● Support Staff - 6.8

Greenacres
● Enrollment - 352
● Administrators - 2
● Teachers - 32.6
● Support Staff - 6

Heathcote
● Enrollment - 382
● Administrators - 2
● Teachers - 31.4
● Support Staff - 6.2

Quaker Ridge
● Enrollment - 486
● Administrators - 2
● Teachers - 43.1
● Support Staff - 7

Integrated Co-teaching (ICT) Program:
● 1 General Ed. + 1 Special Ed. Teacher
● Integrate students w/ disabilities
● Edgewood (Gr. 1), Fox Meadow (Gr. 3), 

Greenacres (Gr. 5), Quaker Ridge (Gr. K,2,4)



Enrollment 
Trend by 

Elementary 
School
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Who We Are- Secondary Schools

Scarsdale Middle School (Grades 6-8)
● Enrollment - 1,126
● Administrators - 3
● Teachers - 104.5  [23% new since 2014-15]
● Support Staff - 22.5
● 25+ extra-curricular activities, plus modified 

and intramural sports

Scarsdale High School (Grades 9-12)
● Enrollment - 1,529
● Administrators - 4
● Teachers - 151  [31% new since 2014-15]
● Support Staff - 34.1
● 32+ extra-curricular activities, plus varsity, 

junior varsity, and intramural sports



Enrollment 
Trend by 

Secondary 
School



Enrollment 
Distribution 

by School
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Who We Are- Central Administration
Scarsdale Public Schools (K-12)
● Total Enrollment - 4,726
● Administrators - 25
● Teachers - 448.1  [26% new since 2014-15]
● Nurses - 10.5
● Support Staff - 146.11
● Part-Time Teacher Aides - 241
● Part-Time Bus Drivers - 62

Operational Support:
● Superintendent’s Office
● Business Office

○ Food Service
○ Transportation

● Data Services
● Technical Services
● Plant and Facilities

District Office Leadership
● Dr. Thomas Hagerman, Superintendent
● Stuart Mattey, Ass’t Sup’t Business
● Edgar McIntosh, Ass’t Sup’t Curric., Inst., Assess.
● Dr. Drew Patrick, Ass’t Sup’t HR & Ldrshp Dev.
● Jerry Crisci, Director of Instructional Technology
● Rachel Moseley, Director of Information Technology
● Ray Pappalardi, Director of PE, Health & Athletics
● Eric Rauschenbach, Director of Sp. Ed. & Stdnt. Svcs.



10-Year 
Staffing and 
Enrollment 

Trend 
(Certified Staff)



10-Year 
Staffing and 
Enrollment 

Trend 
(Certified & 

Classified Staff)



10-Year 
Students Per 

Staff Trend 
(Certified Staff)
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Appropriate class sizes
Rich, enriching offerings
Co- and extra-curriculars
Coherence and consistency

Professional development (STI++)
Curriculum enhancement and

innovation (CFI++)
Pedagogy improvement

Supporting SET 2.0- Guiding Practices

Teaching & 
Learning
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Teaching and Learning
Key Accomplishments:

● College admissions
● Achievement

Seniors Accepted to Barron’s 
“Most Selective Colleges”
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Teaching and Learning
Scarsdale High School students’ continue to achieve:
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● SET 2.0 priorities
○ Teachers College RWP
○ Metamorphosis Math
○ Integrated Units
○ Engineering/Design Thinking
○ Wellness

Teaching and Learning
Key Accomplishments:

● College admissions
● Achievement

SET 2.0 Experiences
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● Student opportunities
○ Global experiences
○ Pursuit of passion
○ Non Sibi through clubs, activities, 

special events

Teaching and Learning
Key Accomplishments:

● College admissions
● Achievement
● SET 2.0 priorities

Traditional & New 
Opportunities

“75% of students are involved in 
extracurricular activities other 

than athletics.”

“58.6% of students are involved 
in one or more sports.”
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Stage 1.
Getting 
to know 

you

Stage 2.
Preliminary 

understanding

Stage 3.
More 

conversations 
and research

Stage 4.
Brainstorming

Stage 5. Findings

PROJECT PARTNERS
Helsinki, Finland
School: Helsingn Normaalilyseo
University: University of Helsinki

Singapore
School: Hwa Chong Institution
University: National Institute of Education
                       Nanyang Technological University

New York, U.S.A.
School: Scarsdale High School
University: Teachers College, Columbia University
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Teaching and Learning
Key Accomplishments:

● Professional Development
○ ST@C- innovative design
○ New teacher induction program
○ Research for Better Teaching- 

Skillful Teacher
○ Executive Functioning- 

administrative study group, 
teacher study group

Looking Ahead:

Next Generation Science 
Standards

Program Review in Elementary 
Math

World Languages

Global Connections

Design/Entrepreneurship 
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“Students...develop innovative 
ways to tackle environmental and 

societal issues through social 
entrepreneurship.”
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Special Education
RTI, reading support

Counseling
Wellness

Community
Partnerships

Supporting SET 2.0- Guiding Practices

Student 
Support 
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Student Support

Key Accomplishments:

● Reading Support Program
● Integrated Co-Teaching

○ Enrollment growth
○ Less reliance on outside 

programs
● Emotional Support Program
● RTI development

○ Response to Intervention
○ Continuum of supports

● Partnerships

Community Partnerships 
Supporting Students
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Student Support

Key Accomplishments:

● Reading Support Program
● Integrated Co-Teaching

○ Enrollment growth
○ Less reliance on outside 

programs
● Emotional Support Program
● RTI development

○ Response to Intervention
○ Continuum of supports

● Partnerships

Looking Ahead:

● CORE at the Middle School
“...seeks to support the wellness 
of the whole student by creating 
a small group environment that 
nurtures social, emotional, and 

academic development.”

● Continuum of Services
○ Mental health
○ Wellness

● Pre-referral Service (HS)
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Student & staff safety
Sound fiscal stewardship
Strategic capital planning &
   attention to Infrastructure
Talent recruitment/retention
Coherence & consistency
 

Supporting SET 2.0- Guiding Practices

District 
Operations
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District Operations

Key Accomplishments:

● 2014 Bond completion

New Learning Spaces

Fitness Center
Learning Commons

iLab
Design Lab
Courtyard

Heathcote MPR
Edgewood Library
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District Operations

Key Accomplishments:

● 2014 Bond completion
● Long-term facilities plan

○ 2018 Bond implementation
○ Butler Field & Track Project

2018 Bond Projects
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District Operations

Key Accomplishments:

● 2014 Bond completion
● Long-term facilities plan

○ 2018 Bond implementation
○ Butler Field Project

● Multi-year financial plan
○ Insight into current & 

future fiscal context
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District Operations

Key Accomplishments:

● 2014 Bond completion
● Long-term facilities plan

○ 2018 Bond implementation
○ Butler Field Project

● Multi-year financial plan

Looking Ahead:

● 2018-19 BOE Goals
● Bond project work
● Wellness, Social-Emotional
● Cooling of spaces
● Collective Bargaining

○ Attorney change/process
● Sustainability
● Athletic fields

● Safety & security (ongoing)
● Food service expansion
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Questions & Answers
A Scarsdale Education for Tomorrow 2.0

Supporting SET 2.0- Accomplishment, Looking Ahead

● Guiding Practices
● Who We Are
● Teaching and Learning
● Student Support
● District Operations

Questions & Answers


